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Bla Veje — A visionary school
projekt for the future!

Do you share our vision that children should be
educated to be World Citizens of the future?

* That they need to be supported in navigating a
global complexity that requires completely new
mindsets?

* That children deserve to spend the many hours
at school in stimulating and sustainable
environments designed for learning and well-
being?

* That all people are unique and have something
to offer, and that the primary task of the school
is to help all children to realize their potential to
the fullest extent possible?



Blue Ways is an educational vision to
meet the 21st century's need for a
future-oriented, sustainable school
education. A school education that
aims to develop responsible world
citizens who can act in a changing
world with an open, innovative mind
while developing their own unique
competences on a versatile
educational journey.

The Blue Ways pedagogy seeks to
promote the unique potential of
each individual and thus all types of
talents. The starting point is that
everyone is needed and that
absolutely everyone has something
important and valuable to

offer. Therefore, the Blue Ways
pedagogy sees it as its ultimate task
to spot the individual child's talent
and guide the child further in the
direction it wishes for itself, with the
talents it possesses. The pedagogy
also aims to interact closely with
society's need for new talents in
both science and creative expression
in arts and culture and the business
community's need for skilled
innovative workforce. It is important
for Blue Roads that the child
experiences themselves as part of
the world in which they are a citizen,
and that the school prepares
students to meet the challenges of
global society - including the ability
to act individually and to to
collaborate and pledge together.

Vores vision — Bl Veje in English mean ‘Blue Ways’

We want to create a school based on
forward-looking state-of-the-art
natural approaches to education and
educational work that focuses on
our humanity. A learning space
focused on enlightenment as well as
astonishment and with sustainable
approaches to the physical
environment, where children and
young people's natural development
is supported by a secure framework
both physically and educationally,
and where they can safely make
mistakes and ‘try-out’ for themselves
as part of a healthy learning

process.
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* Blue Ways is an educational vision that is about putting
students on an educational journey to become a World

Citizen.

* We see the world citizen as a human being who sees
himself as a citizen of multiple societies, both as part of a
local community, part of a nation, part of the global
world community and part of universal humanity to
which we all belong. .

(]
* On Blue Ways we therefore make sure to embrace the j"" mﬂ" a
whole person. We see school as a university for life. ”’I
* The pedagogical approach is built around three
pedagogical pillars as the foundation for a holistic,

versatile approach to education and learning.
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An educational method and didactics based on the We will build wi.th methods that give students : _The fo_un_dation for f(_)rming s’Fudent.s for world_
. . ey optimal opportunities to concentrate and learn so citizenship is a developing learning 'mindset’, which
school as a 'university of life', with some everyday " ! . ; . .
: - . that they can become world citizens in the best is grounded in both mind and body, and which works
settings adapted to the child's natural versatile : : o : e
’ possible environment. We are also building towards never stagnating. Blue Way’s view of
development and education. : " . v
sustainably as it is a school for the future. learning is founded on a holistic thought about the

whole natural person, which is a goal in itself.




Who are we?

We are a group of teachers, educators and design and
construction experts, and other passionate souls who, over the
past five years, have worked on realizing an educational vision of
a different school for the future. A sustainable school focusing
on the whole person and the formation of children and young
people for world citizenship. In August 2019, we founded the
school at the Ministry of Children and Education under the name
”Bla Veje Skole".




An opportunity for a good property

Good properties are hard to get in Copenhagen and in the
surrounding area. However, we now have an opportunity to buy a
closed institution that has been put up for sale in Draggr (small
suburb just outside Copenhagen) We want to remodel and rebuild
with sustainable technology and innovative learning buildings that
create the optimal environments to support pedagogy and vision.

Deadline to bid on the property is 24.04.2020!

Here is a link to the property, as well as a few illustrations of Blue
Ways on the site.

https://www.edc.dk/erhverv/ejendomme/erhvervsejendomme/%C
3%B8vrige/drag%C3%B8r/2791-
drag%C3%B8r/h%C3%B8gev%C3%A6nget-5/?sagsnr=11404903



https://www.edc.dk/erhverv/ejendomme/erhvervsejendomme/%25C3%25B8vrige/drag%25C3%25B8r/2791-drag%25C3%25B8r/h%25C3%25B8gev%25C3%25A6nget-5/%3Fsagsnr=11404903




b\ B
b o
o 3




The school form and structure

* The school must be established as a self-governing
institution with its own administration, which, through
self-financing and state aid, is an independent free school
that complies with the provisions of the Free Primary
Schools Act. @BliéVeje | 1

* Free schools fall under the Ministry of Education, and are
required to submit annual accounts per year. 31.12.2018.

* Grants are awarded to Free Schools, cf.

e Bek.nr. 1111 of 30.8.2018 Law on Free Schools and Private
Primary Schools.

* Bek.nr. 1833 of 18.12.2015 Grants for free schools and
private elementary schools.




We start with the primary school
grades and build upwards

The Blue Ways School will be a one class per grade with
a maximum of 20 pupils per grade.

We will start with the first three grades, ie 0, 1 and 2, (in
Denmark age 6-8) and slowly build a school culture as
classes move up and with a new 0 class each year. After
a projected start-up phase of 3-6 years, we will build
further on the property to also be able to accommodate
the schooling (7th, 8th, and 9th grade).




Floor plan of
remodeled school

and later stages
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Teacher coverage

In the context of building the school, teachers
and educators will be employed, and we will
follow the Ministry of Education's
recommendations for the number of teachers in
relation to the number of students. We expect
the following teacher coverage:

This ratio is on a par with similarly profitable
schools.

Amount of student per

teacher

2020

13,33

2021

13,90

2022

14,42



Establishment
budget - estimate

* Purchase of land and Buildings DKK 6,200,000
* Trasaction costs DKK 80,000

* Rebuilding and Renovation of buildings DKK 3,500,000
* Qutdoor areas DKK 100,000

* Furniture and furniture DKK 100,000

* Other DKK 200,000

* Financial deficit for years 1 and 2 Dkk 450,000

* The accounts adn budgets are made in collaboration with BDO
- a state-approved auditor company



Blaa Veje

RESULTATBUDGET
Arselever

INDTAGTER

Statstilskud.......ooeveennn

Skolepenge.

Andre indtazgter............

UDGIFTER
Undervisning

Lenomkostninger...........
Andre omkostninger vedr.
Andre omkostninger vedr.

Ejendomsdrift

Lenomkostninger...........
Andre omkostninger vedr.

Administration m.v.

Lenomkostninger...........
Andre omkostninger vedr.

Omkostninger vedr. drift i alt

undervisning.

ejendomsdrift

Resultat for finansielle poster m.fl............occoees

Finansielle poster

Renteomkostninger mv....

REGNSKABSMASSIGT RESULTAT.....oviinniiniinnas

Likviditet, primo...........

Afskrivninger.
Feriepengeforpligtelse

Afdrag langfristede lan....
Laneoptagelse ..............

Investeringer i driftsmidler > 31.250 kro...ovvvanennn.
Forskydning omsztningsaktiver og kort geld.........

FORVENTET LIKVIDITET ULTIMO....ooviiiiiiiniiannas

2020 2021 2022
25,0 68,3 88,3
1.455.375 4,004,429 4.965.308
900.000 2.422.500 3.052.500
0 83.049 83.000
2.355.375 6.509.978 8.100.808
1.710.252 4.137.869 4,440,905
170.000 520.088 520.100
20.000 40,000 40,000
1.900.252 4.697.957 5.001.005
144.740 333.536 308.683
202.445 475.667 475.667
347.185 809.203 784,350
0 168.592 316.830
166.280 449,013 463.245
166.280 617.605 780.075
2.413.717 6.124.765 6.565.430
-58.342 385.213 1.535.378
-163.183 -604.201 -598.967
-163.183 -604.201 -598.967
-221.525 -218.988 936.411
0 -2.554.990 -2.437.977
69,445 166.667 166.667
204,915 343.600 88.700
-85.848 -174.266 -177.752
7.000.000 1] 0
10,000,000 0 0
478.023 | 0l ol
-2.554.990 -2.437.977 -1.423.951

BDO

Operating budget for the first
3 years for Blue Ways School.




We need help with start-up capital

* We would like to buy and remodel for a total of 10 million. The
banks that we negotiating with the financing want us to provide
30% equity / capital. This is because the land cannot be changed
to anything other than an institution, and because that there are
greater requirements for free elementary schools today than
before. Blue Ways itself has DKK 150,000 and expects DKK
600,000 in parental deposit, but only when there is a guarantee
that the school will start.

* We therefore seek loans (or major donations) from private as well
as from companies. A low interest rate loan can be advantageous
for those who have funds in bank, which has minus interest rate
right now, while also helping us get started on building the school.
Any loan will be signed and signed by the Board of Directors as
debt and further agreements can be made with the school.

* We are in need of 1,800,000-2,000,000 DKK (240.000-280,000
EURO) as start-up capital for this specific property.




For mere information

If you are interested in supporting the realization of this amazing
project, hear more about the project or want to read more
about the pedagogy or project, you can visit our website
www.blaaveje.dk, (albiet in danish) or write to

info@blaaveje.org.

You are also welcome to call Project Manager Nis Lorenzen:

+45 25173003.

Deadline to bid on the property is 24.04.2020!



http://www.blaaveje.dk/

BLAVEJE ERENVISION G ET Pl SKOLE 0G BORNEHUS,
HVOR DANNELSESIDEALET ER VER N, 0G HVOR DE BERENDE
" VARDIER HANDLER OM MENI JREN 0G FREMTIDEN




